
     INDIANA
     Board of Education / Department of Education

      BALANCED SCORECARD DASHBOARD

THE VISION
Each Hoosier child is educated to have the knowledge, skills, maturity, social competence and motivation 

to be: 
- prepared to succeed in further education

- an effective participant in the global economy
- a positive influence in the community

- an active citizen in American democracy

THE MISSION The Indiana Superintendent, State Board and Department of 
Education will lead the improvement of student learning in the K-12 schools of 

Indiana

BALANCED SCORECARD PERSPECTIVES
Customer & Stakeholder  *  Financial  *  Internal Business Process

   *  HR Learning & Growth  *

                                                   Strategic Objective #2:  Develop and support leadership in communities as they work to achieve the vision

Key Indicators

                                                  Strategic Objective #1:  Make sure everyone in Indiana understands the urgent and critical need for dramatic improvement in 
                                                                                    student learning

Key Indicators

% of investment of communities in 
activities related to the Balanced 

Scorecard

% of survey results of parents, 
principals, teachers and key leaders 

that agree that the message is: 
 - clear

 - supported
 - making a difference

Summary of Indicators and Projects

Summary of project status 
indicatorsSummary of indicators

Summary of Indicators and Projects

Summary of project status 
indicatorsSummary of indicators

                                                  Achieving the Vision - Common Indicators

% of students attending post-
secondary education

% of students completing post-
secondary education within 6 years

# of registered voters that 
participate in the general election

% of schools that meet or exceed 
annual academic growth

% of students who graduate on time 
with a diploma (disaggregated by 

academic honors, technical honors, 
Core 40)

Attendance rate

% of policy briefs produced by the 
department that provides to legislators 
and locally elected officials information 

on selected educational issues

  % of districts and communities that are 
working together to achieve the results of 

the BSC, as indicated by surveys 
facilitated by the representing Board 

member

% of schools making Academic Growth
overall

% of schools that show dramatic 
annual academic growth in high 
poverty vs. low poverty schools.

                                                   Strategic Objective #2:  Leadership is developed and supported in Hoosier communities to work to improve student learning

Key Indicators

                                                  Strategic Objective #1:  All Hoosiers understand the urgent and critical need for dramatic improvement in student learning

Key Indicators

% of communities taking action in 
pursuit of the strategic objective

% of survey results of parents, 
principals, teachers, and key leaders  

that agree the message is: 
- clear

 - supported
 - making a difference

Summary of Indicators and Projects

Summary of project status 
indicatorsSummary of indicators

Summary of Indicators and Projects

Summary of project status 
indicatorsSummary of indicators

                                                  Achieving the Vision - Common Indicators

% of students attending post-
secondary education

% of students completing post-
secondary education 

within 6 years

% of registered voters 
that participate in the general 

election

% of schools that meet or exceed 
annual academic growth

% of students who graduate on 
time with a diploma (disaggregated 

by academic honors, technical 
honors, Core 40)

Attendance rate

% of policy briefs produced by the 
department that provides 

information to legislators and locally 
elected officials on selected 

educational issues 

List of communities that are evidencing 
engagement with key constituents in 

achieving the key strategies

% of schools making Academic 
Growth overall

% of schools that show dramatic 
annual academic growth in high 
poverty vs. low poverty schools
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KEY:

                                                    Strategic Objective #4:  Make sure every teacher dramatically increases learning for each student

No data available On target for all 
measures/dates

Off target for some 
measures/dates

Off target for significant # of 
measures/dates

                                                   Strategic Objective #3:  Create the conditions (freedom, support, and expectations) to drive the re-design and delivery of                         
                                                                                    student-centered, learning-focused education

Key Indicators           Summary of Indicators and Projects

                                                    Strategic Objective #5:  Make sure every student masters and builds on the essentials of Reading, Mathematics, Science,
                                                                                    and Writing

       Summary of indicators Summary of project status 
indicators

Summary of indicators

Summary of indicators

Summary of project status 
indicators

Summary of project status 
indicators

% of difference between classes in 
high poverty schools vs. low poverty 
schools that are taught by teachers 

who's students meet or exceed annual 
academic growth expectations

% of teachers whose classrooms show 
dramatic annual academic growth

                                                    Strategic Objective #4:  Every teacher dramatically increases learning by each student

No data available On target for all 
measures/dates

Off target for some 
measures/dates

Off target for significant # 
of measures/dates

                                                   Strategic Objective #3:  The conditions (freedom, support and expectations) exist to drive the re-design and delivery of student-centered, learning-focused 
education

Key Indicator

Key Indicators           Summary of Indicators and Projects

                                                    Strategic Objective #5:  Every student masters and builds on the essentials of reading and writing, mathematics, science and social studies

       

Summary of Indicators and Projects

Summary of indicators Summary of project status 
indicators

Summary of indicators

Summary of indicators

Summary of project status 
indicators

Summary of project status 
indicators

Results of customer satisfaction survey to superintendents and administrators 
regarding the degree to which the Indiana Department of Education and the Indiana 

Board of Education:
- conveys expectations

- provides support for building capacity
- enables freedom to act

% of difference between classes in 
high poverty schools vs. low poverty 
schools that are taught by teachers 

whose students meet or exceed annual 
academic growth expectations

% of students at or above proficient in Math, English/Language Arts, 
and Science as defined by ISTEP  (by grade level & subgroup)

% of teachers whose classrooms show 
dramatic annual academic growth
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